Organization And Discipline

Kids quickly pick up on a coach that is unorganized and
doesn't communicate his expectations. If you don't
establish certain rules and don't follow up with an
appropriate punishment if the rules are broken, you willl
quickly lose control of your team. I always have a rule
about talking when I'm talking during practice. I expect
when I'm explaining something that the players will have
their eyes on me and pay attention. If they interrupt or
don't pay attention, I stop talking and we walt as a team for
the individual to stop. If he does it again in the same
practice he sits down and watches for awhile. I rarely have
a player sitting on the side after the first couple of
practices.

Players Learn By Doing

I love the quote in Mike Krzyzewski's book ‘Leading With
The Heart'. "When teaching, always remember this simple
phrase: "You hear, you forget. You see, you remember. You
do, you understand." Often coaches try to teach players a
skill by talking about it. The younger the player the less
effective it will be. Give a quick explanation while you show
them the skill you want them to perform. Then have them
do it.

Attitude And Effort

Coaches that believe winning is the everything have only
one direction to take the team...down. Everyone wants to
win, but when main goal is winning a really good season
can be lost. If on the other hand you emphasize attitude
and effort, a successful season can be had without a league
championship. Winning games really will take care of itself
if you prepare the team to play hard and always give their
best effort.

Sportsmanship

The idea of sportsmanship seems to be lost on many youth
players. The fact is, sportsmanship must be taught. If
children watch professional sports then their idea of
sportsmanship may be to trash talk, spike the ball in the
opponents face, or to mimic some other visual statement
that demonstrates their superiority. As a coach it's
important that you teach the value of sportsmanship. 1
want my team to show joy when they make an exciting
play, but not at the expense of the player on the opposing
team. I want my players to always show the other team
respect. Your leadership is the best way to get this across
to your players. Interact with the players on the other
team. Compliment them when they make a good play.
Show your players that you appreciate the other team and
the opportunity to play against them.




Softball Defensive Lineup Card

Team:

Opponent:

Date:
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Score

Teams 1 2 3 4 5

Bench

Batting Order:
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http://www.qcbaseball.com/tools/softball lineup6.htm
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